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Summary 

This report of the African Human Rights Spaces project survey of the internal and 
external capacities and challenges of North African human rights organizations 
presents the findings from the 42 questionnaires returned out of the 225 circulated to 
known human rights organizations contacted by the survey implementer: Habitat 
International Coalition ï Housing and Land Rights Network. 
 
The report treats the data collectively, as a region. The geographical subject treated 
in this report is the entire North African region, defined by those littoral countries from 
Egypt across to Mauritania. 
 
In defining their programs, the organizations reported specialization in 17 main 
issues, with geographical distribution provided in the following table:  
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 Algeria   1 1 1          1    

Egypt  4  1 1 2  2 1 2 1 1 1 1  1   

Libya     1              

Mauritania  2  2               

Morocco 2 2    1          1 1 

Tunisia  1 3   1             

W. Sahara  1     1  1          

Total  10 6 4 3 3 2 2 2 2 1 1 1 1 1 1 1 1 

 
Only two organizations (in Egypt) report programs in economic, social and cultural 
rights. 
 

Section 1: Organizational Status and Structure  

A low number of participants reported problems in registering officially in their 
country. However, that finding might not be representative of the region, as the 
survey also revealed that many organizations face legal and other official obstacles. 
 
A surprisingly high number of respondents (14, or 33%) report having no websites.  
 
The majority of organizations (29, or 69%) consider themselves independent 
organization. Only three form a section of a larger organization, and six considered 
themselves as part of a network, coalition or other umbrella body. Another 12 
responded that they are members of other multiple-organization networks or 
coalitions.  
 
The demographic composition of the organizationsô staff reflects a numerical majority 
of females over males. However, males dominate the number of volunteers, and 
volunteer number far exceeds the number of staff of either gender.  
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For the regionôs organizations that maintain membership, individual members form 
the overwhelmingly larger number than organizations. The individual members in 
such organizations list a slightly greater number of female members than males. 
 

Section 2: Current Human Rights Issues 

The survey showed current priorities within a list of eight human rights issues, plus 
one category ñother.ò Fifteen organizations identified 22 ñotherò priority issues. 
Participant organizations identified twelve strategic interventions in their 
programmatic work. No participant organization listed litigation as a current strategy. 
 
The responses to the question of organizational strength revealed that some 
Egyptian and Moroccan organizations especially maintain cooperation with 
governmental bodies and officials, and maintain the most contacts with the media.  
 
The respondent organizations identified the strengths and weaknesses that they 
faced in implementing their intervention strategies. Most of the weaknesses revolved 
around the lack of sustainable funding, insufficient human resources/ professional 
competence, poor communication with other concerned organizations and the 
legislative and security restrictions. 
 
Not all organizations responded to questions about their needed skills and strategies. 
Of the 29 responses, most organizations agreed on the need for holding conferences 
and training courses enhancing the opportunities for cooperation, partnership and 
exchange of experiences regionally and internationally. Eleven organizations 
identified their needs to learn technical skills from other relevant organizations. 
 
 
Section 3: Organizational and institutional capacities and challenges 

Most respondent organizations have structures that consist of an executive director, 
president or other executive officer, among other structures. Just over half of the 
responding organizations maintain a General Assembly, while just over a third have 
executive boards. Only 36% report having a finance director.  
 
Eight organizations reported having an executive officer who is responsible for 
managing administration, finance and program combined. An equal number reported 
diffuse management responsibilities through a management team. The participant 
organizations unanimously reported that they appoint an auditor responsible for 
supervising and analyzing financial.  

 
A few respondents' organizations identified the most-frequent challenges that they 
faced in their governance as related to insufficient resources/fundraising, restrictions 
imposed by the governments and a lack of professional capacity. 
 
Funding resources vary widely. The majority of organizations depend on the 
international civil donors. The next most-important sources are international 
government donors, membership fees, community contributions and local/national 
government, in that order. Eight organizations depend on local civic donors and 
ñotherò funding resources. A very few organizations depend on the private corporate 
sector for funding. 
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The numbers show few organizations with formal policies in place. Only about half of 
organizations have financial management or communications and publication 
policies. A lower proportion maintains a code of conduct. Fewer have personnel, 
procurement or travel and subsistence allowance policies.  

   
Responding to survey questions about organizational affiliations, two organizations 
reported affiliation with a political party or movement; only one reported affiliation with 
a religious institution or community. Six claimed to be part of a social movement, but 
the definition and understanding of what that entails may differ widely among the 
regionôs organizations. Nine cited ñotherò affiliations with explanations that suggest 
belonging to a social movement. No organization reported affiliation with a trade 
union. However, 32 organizations (76%) omitted answering the question. 

 
A large majority of participant organizations (31, or 73%) responded that they have a 
strategic plan. The findings show a varying frequency of strategic planning reviews 
among the majority of organizations that maintain them. 
 

The pattern of responses to the internal challenges that the organizations face 
reaching their goals coincides with the earlier responses to the question about 
internal weaknesses; i.e., the lack of professional capacity and experience, and 
insufficient fundraising.  

 
As for the external challenges, the predominant responses also related to the 
ñweaknessesò identified above, namely (1) government restrictions, (2) lack of 
awareness about human rights culture and (3) lack of coordination among 
organizations.  
 
 
Section 4: New Human Rights Trends 

Participant organizations prioritized human rights trends from among a list of 11 
issues. Although only two participating organizations have an actual program on 
economic, social and cultural rights, some 44% of the regionôs participating 
organizations saw economic globalization as a looming challenge. Also, 35% of 
respondents identified transitional justice as a future priority, while fewer than 10% 
actually have specialization in that field. Likewise, organizations registered no interest 
or priority in sexuality as an issue, while they have identified gender as a current and 
continuing priority, and HIV/AIDS reportedly looms as a future priority. 
 
Eight respondents added other, emerging human rights priorities: 

¶ Collective memory and peaceful coexisting among the peoples 

¶ Personal rights 

¶ Human trafficking 

¶ Environmental issues and their effect on women 

¶ National reconciliation 

¶ Childrenôs rights to economic well-being. 
 
Most of the regionôs and countriesô emerging issues identified in the survey fall 
outside the participant organizationôs current programs. Moreover, the responses to 
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questions of current planning and future planning around these emerging issues may 
need to be strengthened in order to meet those external challenges. 
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Analyzing the Internal and External Conditions and Challenges 
of Human Rights Work in North Africa 

 
 
Ahmed Mansour Ismail and Joseph Schechla 
Habitat International Coalition ï Housing and Land Rights Network 
 
The present analysis provides insight into the current competences, challenges and 
needs in the field of human rights in the Arabo-phone countries of North Africa. The 
data presented here are the findings of a survey of the Africa Human Rights Spaces 
(AHRS) project carried out in 2009. The surveyôs intended purpose is to guide future 
planning, strategizing and advocacy with as much cooperation and synergy as 
possible across the region. This effort forms part of an Africa continent-wide survey 
and analytical process that AHRS partners have carried out in four subregions: East, 
North, South and West. (For the purposes of the data collection, the countries of 
Central Africa have been included in the surveys of the neighboring subregions.)  
 
The African Human Rights Spaces project, initiated by Ford Foundation officers and 
partners in 2007, is designed to meet strategic needs of Africaôs human rights and 
social justice institutions and activists. AHRS provides Africaôs human rights actors 
across their vast and diverse continent with a framework and opportunities for 
networking in order to help them prioritize, plan, develop, build organizational 
capacity and face a multitude of challenges together. 
 
Therefore, AHRS enables participants to: 

¶ Strengthen human rights culture in Africa; 

¶ Develop skills, capabilities and indigenous production; 

¶ Achieve greater accountability and credibility; 

¶ Create economies of scale; 

¶ Identify synergies and appropriate joint action; 

¶ Participate in strategic exchanges; 

¶ Engage in reciprocal and complementary relations around shared priorities and 
strategies; 

¶ Ensure statesô compliance with human rights obligations. 
 
Toward those ends, AHRS carries out activities for and with participants that include: 

1. Analyzing the internal and external conditions and challenges of human rights 
work in Africa; 

2. Creating, managing and distributing practical knowledge and information, 
3. Conducting strategic meetings at various levels as both deliberative and didactic 

events. 
 
This diagnostic exercise forms the first practical stage of AHRS. Following this 
survey, each subregion will consider the survey findings in a regional consultation in 
which participants will determine future steps toward meeting the internal and 
external challenges and priorities of human rights work together at the subregional 
level. A subsequent all-Africa consultation is planned for April 2010 for determining 
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the strategic priorities and next steps (2 and 3) at the continent-wide level. The 
lessons learned and questions arising from this one-time survey will serve as the raw 
material for the design and implementation of the periodic activities for the duration of 
the project. 
 
 
Background 

In 2007, program officers of the Ford Foundationôs Human Rights and Peace 
convened a group of human rights officers from the subregions of Africa to form a 
Steering Committee to develop the concepts and methods of work for the AHRS 
project. The Tunis-based Arab Institute for Human Rights has served as the original 
host of the Steering Committee meetings and the coordinating body supporting the 
AHRS project. The Committee members found a common need for improvement in 
cooperation and work methods across the regions and arrived at an outline of project 
activities that would be diagnostic, deliberative and didactic, in that order. 
 
The first of the activities has been in the form of a survey of the internal and external 
environments affecting human rights work across Africa. A preliminary survey in late 
2007 of human rights organizations across Africa revealed diversity of priority issues, 
as well as areas of shared concern and common challenges within and across 
regions. However, the findings of the survey were inconclusive for several reasons. 
Among them was the relatively low numbers of returned questionnaires and the 
tremendous gaps left by unanswered questions. 
 
At a December 2007 AHRS project conference, in Cairo, 42 human rights 
organizations from all subregions considered the lessons learned from the AHRS 
survey data gathered. They also deliberated on emerging issues beyond the survey 
questions, such as the need to build the qualities of responsibility and accountability 
of the human community. Conference participants committed to continue pursuing 
the AHRS objectives, and a working group of the Steering Committee developed the 
project proposal for AIHR to present for Ford Foundation support. 
 
With resources available in late 2008, the Steering Committee convened again at 
Cairo to divide labor and implement the next steps. First of those was to carry out the 
diagnostic part more completely for a wider basis and deeper understanding of 
findings about the internal and external conditions of human rights work in each 
subregion. That meant a more thorough distribution of the survey questionnaire and 
closer communication with participants region by region. That diagnostic exercise 
was to be followed by a deliberative event (or events) further to identify potential 
synergies, common grounds for collaboration and regionally complementary 
programming. Then the regional activities are to culminate in a continental AHRS 
gathering in 2010 that brings the findings of each regional together to consider 
expanding the issues and opportunities for cooperation among human rights 
organizations and activists across Africa that enables the participants to realize the 
AHRS aims outlined above. 
 
 
Analysis the North African Survey 2009  

At the January 2009 Cairo Steering Committee meeting, the two North Africa 
members (Habib Belcouche, Centre d'Études en Droits humains et de la Démocratie 
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(CEDHD), Rabat, Morocco; and Joseph Schechla, Habitat International Coalition ï 
Housing and Land Rights Network, CairoðHIC-HLRN, Egypt) divided the labor to 
implement the coming AHRS activities in the Arabophone subregion. Joseph 
assumed responsibility for coordinating the diagnostic survey, and Habib took charge 
of coordinating the subregional conference. Ahmed Mansour, a researcher with HIC-
HLRN assisting in conducting the survey. 
 
The findings in this survey should be understood as representing a certain subset of 
organizations in the North African human rights community, but not its totality. The 
representivity of the findings reflects those data offered by the 42 (21%) of 
questionnaires returning from the 225 known human rights organizations contacted.  
The finding s reported below follow the objective of the AHRS project in the sense 
that it treats the data collectively, as a region. It does not provide country-specific 
evaluations or report country-by-country comparisons. Instead, to the extent possible, 
the geographical subject treated in this report is the entire North African region, 
defined by those littoral countries from Egypt across to Mauritania. 
 
In general, the frequency of certain responses in the survey responses have been 
presented here as an indication of importance and relative priority. Therefore, you will 
see the analysis referring to findings in order of their ñfrequency/importance,ò 
reflecting the coincidence of responses across the region. 
 

¶ Questionnaires distributed: 225  

¶ Questionnaires returned: 42 

¶ New questionnaires that participates in 2009: 25 

¶ Questionnaires of organizations participating in 2007 survey: 17  

¶ Participating organizations for, 2007 that participates in questionnaire 2009: 10  

¶ Questionnaires from 2007 participants whose data is counted in 2009 survey: 7  

¶ Older version questionnaires: 12 

¶ New version questionnaires: 30 

¶ Arabic Questionnaires: 33 

¶ English Questionnaires: 2 

¶ French Questionnaires: 7  

¶ Older version Arabic questionnaires: 10 
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Questionnaires 
distributed 

21 115 3 7 40 24 15 225 

Questionnaires 
returned 

3 18 1 3 4 3 3 35 

New questionnaires in 
2009 

2 13 - 1 3 3 3 25 

Questionnaires of orgs. 
participating in 2007 
survey 

2 5 1 3 4 2 - 17 

Participating orgs. in 
2007and 2009 

1 5 1 2 1 - - 10 

Questionnaires from 1 - - 1 3 2 - 7 
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2007 counted in 2009 

Older version 
questionnaires 

- 3 1 2 2 1 3 12 

New version 
questionnaires 

4 15 - 2 5 4 - 30 

Arabic questionnaires 3 17 1 3 5 2 2 33 

English questionnaires - 1 - - - 1 - 2 

French questionnaires 1 - - 1 2 2 1 7 

 
 

The Organizationsô Self-identification 

In defining their programs, the 42 organizations that participated in the 2009 survey 
reported specialization in the following main issues:  

1. Human rights culture and democracy: 9 
2. Development: 6; of those, 3 on development & environment (see Environment 

below) 
3. Women: 6 
4. Women, children and family (combined): 4 
5. Rehabilitation for victims of violence: 2  
6. Saharawi rights: 3 
7. Child rights: 2    
8. Housing and land: 2 
9. Forced disappearance: 2 
10. Independence of the judiciary: 1  
11. Reconciliation/peaceful coexistence: 1 
12. Personal rights: 1 
13. Refugees: 1 
14. Environment: 1 
15. Criminal prosecution (ICC): 1 
16. Awareness, promotion and protection, human rights culture: 1 
17. Legal thought: 1 
18. Access to information: 1. 

 
These 18 specializations represent the major programs of the participating 
organizations as described in their mission statements. This finding does not suggest 
that these issues cover all the concerns or organizational programs in the entire 
human rights community of North Africa, but only the 42 respondent organizations. 
The first eight categories have more than one specializing organization, while the 
issues 9 through 18 had only one organization reporting that specialization. 
 
Promoting democracy, democratization and human rights culture were the terms 
used most (10) by the polled organizations to describe their programs. It is 
understood that those involve a broad field of issues. Among their specializations are 
policy analysis, law reform, electoral systems and election monitoring. The 
geographical distribution of this specialization is also broad; four NGOs from Egypt, 
two NGOs from Mauritania, two NGOs from Morocco, one organization from Tunisia, 
and one Saharawi NGO. 
 
Six organizations are concerned with womenôs rights. One is an Algerian 
organization, two NGOs are from Morocco, and three are Tunisian NGOs. Three of 
the six organizations with a womenôs rights program also work on family protection. 
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Only three organizations work on women and children together in their program (one 
Algerian organization, one Egyptian and two from Mauritania). Three organizations 
work exclusively on childrenôs rights: one organization each in Egypt, Libya and 
Algeria.  
 
Those polled organizations working on environment and development (6). Three 
work on development as such, and Two identified these issues together, as their 
programs focus on the nexus between development and environment. Two Egyptian 
organizations work on both issues combined, while one Tunisian NGO and one 
Egyptian organization work on the human rights dimensions of development 
exclusively.  And one Egyptian organization work on the issues of environmental 
rights.  
 
A group of participants organizations referred to Sahrawi rights as a broad category 
of human rights issues affecting people from and/or in Western Sahara, whether the 
Moroccan-occupied zone, the POLISARIO-administered zone, or in refuge 
elsewhere. While this category deals with a specific group, the programs actually 
deal with a variety of human rights issues. (Only one organizationðin Egyptðhad a 
program dealing with refugees in general.) Among those organizations from Western 
Sahara are three concentrating on reconciliation and peaceful coexistence. 
 
Two organizations have programs on forced disappearance. One is in Morocco, and 
one operates in Western Sahara. Two organizations described their programs as 
specializing in the rehabilitation of victims of violence. One operating is operating in 
Egypt, and the other in Western Sahara.  
 
Two respondents identified housing and land rights (both on land, with one focusing 
on housing rights as well). The two operate in Egypt, but one has a regional and 
global program.  Apart from those two, no other organizations claimed to have a 
program on economic, social and cultural rights. 
 
One organization identified its program as focusing on ñpersonal rights.ò It should be 
understood, however, that this category of rights includes privacy, security of person 
and health. That specialization is a complement to the low showing of participating 
organizations, and also suggests common concerns with other participant 
organizations identifying their programs as focusing on certain groups (i.e., women, 
children, Sahrawis). 
 
The single program (in Morocco) on criminal prosecution is related to international 
jurisdiction, not domestic litigation, as one organization defined its program support 
for the International Criminal Court (ICC). One organization focuses on the specific 
right to information, and one organization has identified its program as concerned 
with the more-abstract field of legal thought. 
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 Algeria   1 1 1          1    

Egypt  4  1 1 2  2 1 2 1 1 1 1  1   

Libya     1              

Mauritania  2  2               

Morocco 2 2    1          1 1 

Tunisia  1 3   1             

W. Sahara  1     1  1          

Total  10 6 4 3 3 2 2 2 2 1 1 1 1 1 1 1 1 

 
 
Section 1: Organizational Status and Structure  

Of the total participants, all 40 organizations are formally registered. One Egyptian 
organization reports operating without formal registration. Another organization in 
Egypt is registered in a European country, registered and operating in Egypt as an 
ñorganization under establishment,ò awaiting formal recognition from the authorities. 
 
The low number of participants reporting nonregistered status may not be 
representative of the true proportion of organizations operating in the field of human 
rights without official registration. The reasons may differ from country to country, but 
that analysis is beyond the scope of this survey. 
 
All participant organizations maintain an office, except for one. That organization 
constitutes a local representation of an international coalition (ICC). 
 
Based on the participantsô contact information, 27 participant organizations maintain 
websites. A surprisingly high number of respondents (15, or 36%) report having no 
websites.  
 
All of the participant organizations identified themselves as nongovernmental, some 
have identities and self-descriptions distinct from the generic description of 
nongovernmental organization (NGO).   
 
A majority of organizations (32, or 
76%) consider themselves inde-
pendent organization. Only three 
identify themselves as a section of a 
larger organization and six considered 
themselves as part of a network, 
coalition or other umbrella body. However, 12 responded that they are members of 
other multiple-organization networks or coalitions. Four organizations have selected 
the option ñOtherò without elaboration. 
 
These categories are not mutually exclusive, as an organization can have more than 
one identity or belonging. Five organizations identified themselves as independent, 

Operational Structure #s 

Independent organization 32 

Section of a larger organization 4 

Network, Coalition, other umbrella 6 

Member of a network or coalition  14 

Other  4 
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while considering themselves as a part of at least one network or coalition at the 
same time. Three organizations consider themselves part of larger umbrella, but not 
independent. 
Three organizations, all in Egypt, identified themselves as independent organization, 
as well as a network or coalition.1 Also, two Egyptian organizations identified 
themselves as independent organization and considered itself as a member of a part 
of a (i.e., at least one) network or coalition.2  Of the six organizations that identified 
themselves as part of a network or coalition, three did not considered themselves as 
independent organizations.3 
 

Operation Structure 

Country Algeria Egypt Libya Mauritania Morocco Tunisia 
W. 

Sahara 
Subtotal 

Independent 
organization 

4 15  3 5 4 1 32 

Section of 
larger 
organization 

 2  1  1  4 

network, 
coalition, 
other 
umbrella 

1 4   1   6 

Member of a 
network or 
coalition 

1 5 1 3 2  2 14 

Other  3    1  4 

 
Concerning the geographical scope of the organizationôs programs, 13 responded 
that their work extends outside their region either extending to other North African or 
Arab countries. The rest identified their geographical scope as national and domestic. 
Only one organizationðalso operating as a network and coalitionðhas a program 
that reaches to other regions in Africa, as well as globally. 

 

Geographical Scope of Programs 
Country Internal External 

Algeria 4  
Egypt 12 6 
Libya  1 
Mauritania 2 2 
Morocco 5 2 
Tunisia 3 2 
Western Sahara 3  
Total 29 13 

 
The demographic composition of the organizations in the region reflects a numerical 
majority of females over males on staff (237 males, 287 females). Thus, male 
employees form 45% of the total, as opposed to 54% females.  
 

                                                 
1
 Association for Health & Environmental Development, Development Program for Women & Children, Egyptian 
Initiative for Personal Rights, and The Arab Program for Human Rights Activists. 

2
 Future Association for Development and Consumers and Environment Protection (Aswan). 

3
 Habitat International Coalition ) Housing and Land Rights Network; Moroccan Coalition for Truth and Justice ; 
and Réseau Algérien pour la Défense des Droits de l'EnfantðNADA. 
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However, males dominate the number of volunteers, and volunteer number far 
exceeds the number of staff of either gender (23,335 males, v. 8,165 females). Thus, 
males form 74% of human rights volunteers, as opposed to 26% females.  

 
 
To complete the picture of the regionôs human rights organizationsô social capital, the 
organizations that have a membership structure reported a great number of affiliate 
individuals and organizations (15,600). Of those, individuals 
form the overwhelmingly larger number (15,135) than 
organizations (465). The individual members in such 
organizations list a slightly greater number of male members 
than females (7,857 males, to 7,278 females), or 52% v. 48%. 

 
The linguistic capacity of organizations is largely predictable, with all organizations 
functioning in Arab. Of the total, roughly half operate in English and half in French as 
well as Arabic. Additionally, the capacity to work in other languages roughly coincides 
with the colonial footprint in the regionôs countries. The Maghreb countries dominate 
in the use of French, while the organizations in Egypt tend to operate also in English. 
(See table.) Only one organization selected Tamazight as a working language, while 
all Western Sahara organizations and one Egypt-based network function also in the 
Spanish language. 
  
One organization selected Somali as language. One 
organization in Egypt reported capacity in Hebrew and 
Russian, and a Tunisian organization reported 
capacity in Italian. One organization selected the all 
languages; however, that is owing to its pan-African 
membership and affiliate organizations in the 
Lusophone and Kiswahili-speaking countries. 
 
 
Section 2: Organizational and Institutional Capacities and Challenges 

As for governance structure (question 14), the data were not sufficient to give a 
complete characterization of all participant organizational structures, particularly with 
the old questionnaire that omitted this question. The largest number of respondent 
organizations were Egyptian, with some responses coming from Moroccan, and 
Tunisian organizations. The following table shows that, based on the available data, 
the governance structure of the most of respondent organizations consists of 
executive director or president.  
 
Just over half of the responding organizations maintain a General Assembly, while 
17, just over a third (40%), have executive boards. Only 13 (30%) report having a 
finance director. Nine organizations reported having an executive officer who does it 

Workforce by Employment Status and Gender 

  Sum 

Employees 
M 237 

524 
F 287 

Volunteers 
M 23,335 

31,500 
F 8,165 

Membership 

Individuals  15,135 

ǁ 7,857 

ǀ 7,278 

Organizations  465 

Languages 

Arabic 42 

English 23 

French  22 

Spanish 6 

Other  4 

Kiswahili 1 

Portuguese 1 
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all, managing administration, finance and program. An equal number diffuse 
management responsibilities (presumably tasks and decision making) through a 
management team. The ñotherò governance structures provided in the responses 
reflected such innovations as a national conference to select Board members 
(Morocco). 

 
Of the forms of organizational structure in the questionnaire, six respondents 
selected ñotherò: two Egyptian organizations, three Moroccan organizations, and one 
Tunisian organization, but did not specify.   
 

The Governance Structures 
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Algeria 3 1 1 1 2    1 1  
Egypt 9 7 4 14 5 11 6 5 6 2 2 
Libya  1  1     1   
Mauritania 4 4 1 3 1 1 1 1    
Morocco 4 2 1 5 2  1 1  5 3 
Tunisia 2 1 1 4 1 1 1 3 1 2 1 
W. Sahara 1  1 1        
Total 23 16 9 29 11 13 9 10 9 10 6 

 
Based on the data which has been presented above on the description of the 
governance structure for the participant organizations, we can infer which form has 
obtained the highest number of selection in the next table: 

Governance Structure Sorted by Frequency 

Executive director/ president 29 

General Assembly 23 

Board of trustees/ governance/directors 16 

Finance Manger/Director 13 

Administrative manager/director 11 

Coordinator (s) 10 

Management team who comprises the management team? 10 

Executive officer with combined admin, finance and program responsibility 9 

Program director 9 

Program officer(s) 9 

Other 6 
     

A few respondents' organizations identified the challenges that they faced in their 
governance. The most-frequent challengesðin order if frequency/importanceðare: 

¶ Insufficient resources/fundraising 

¶ restrictions imposed by the governments 
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¶ a lack of professional capacity. 
 
Most of the participant organizations selection were 
by two primary means: election and nomination. 
Eleven respondent organizations appoint their 
governing board by the nomination, while 27 
organizationsô governing boards members are 
elected. Just five organizations appointed their board members in other ways, such 
as by recommendation (of other members) or by the principle of compatibility (among 
Board members). (See adjacent table.) 
 
The ñotherò methods specified for the five respondent organizations included three 
methods: 

1. Joint motion of the president of the organization and the general secretary, 
and acclamation of the national council 

2. Consensus 
3. General Assembly vote.  

 
Reporting on how often the human rights organizations accept new members into 
their decision-making body, most chose ñotherò as the period. That suggests that the 
periodicity of renewing the decision-making bodyôs composition is either greater than 
every five years, or irregular. Three participant organizations selected more than 
period, according to their policy. The following table shows the variety of responses. 
 
Concerning whether or not the human rights 
organization board members hold any political office 
or membership in any political party or movement, 
the responses overwhelmingly denied any political 
affiliation. Only seven (14%) of the participant 
organizations reported that their board members are 
politically affiliated and/or serve in political posts. 
Those included one Tunisian organization, four 
Egyptian organizations, one Algerian organization 
and one Mauritanian.  
 
An overwhelming majority of organizations reported having as succession plan for 
their organization. Of the total, only one organization reported having no such plan. 
  
The participant organizations unanimously reported that they appoint an auditor 
responsible for supervising and analyzing financial accounts (question 20 on 
ensuring financial accountability. Two respondents reported that they prepare the 
financial report and review it before the General Assembly. Despite this finding, 
responses to the question on the financial audit, a majority (61%) of respondents 
stated that they do not undergo a regular or external financial audit (26 out of 42). 
 
The responses about funding resources varied widely. The majority of organizations 
depend on the international civil donors. Following far behind, the next most 
frequent/important sources are international government donors, membership fees, 
community contributions and local/national government, in that order. Eight 

Board selection methods 

Nominated 11 

Elected 27 

Other 5 

Board membership renewed 

Annually 5 
Every 2 Years 9 
Every 3 Years 8 
Every 5 Years 3 
Other Period 24 
Unresponsive 10 
Total 42 
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organizations depend on local civic donors and ñotherò funding resources. A very few 
number of organizations (3) depend on the private corporate sector for funding. 
 
A mistranslated old form in Arabic omitted this question. Thus, ten participating 
organizations did not provide data on their funding sources. Consequently, these 
findings are not necessarily representative of the entire pool of respondents. 

 
 
 In response to the question on the 
policies that human rights organizations 
have in place (21), responses were 
varied. policy was the financial 
management, and publication & 
communication. The representative 
numbers show a low number of 

organizations with formal policies in place. Only about half of organizations have 
financial management or communications and publication policies. A lower proportion 
maintains a code of conduct. Fewer have personnel, procurement or travel and 
subsistence allowance policies. However, three participantôs organizations added 
ñotherò policies in place that may address some of the various operations; those 
respondents listed those policies as:   

¶ The members Board decisions 

¶ The regulation and internal system  

¶ The Manual of policies and procedures 
 
The following question on how organizations 
ensure professionalism and staff development 
(24) reflected a better showing of operational 
procedures. A 70% majority indicated their 
practice of staff training, and nearly as great a 
proportion applied performance appraisals 
and/or needs assessments of human resources. 
Reportedly, a minority of organizations applied 
skills audits (28%) or discipline (30%) in order to maintain professionalism and staff 
development in the organization. One reported ñotherò as ñreinforcement of 
capacities,ò which is not specific enough to tell if that practice represents an 
innovation over those listed. 
   
The responses to the survey question about the affiliation of the participant 
organizations were not specific enough to determine a pattern. The numerical 
question of how many participant organizations are affiliated with political parties, 
religious institutions, trade unions, social movements or others, therefore, remains  
unclear. Only one organization reported affiliation with a political party or movement; 
and other one organization reported affiliation with a religious institution or 
community. Six claimed to be part of a social movement, but the definition and 
understanding of what that entails may differ widely among the regionôs 
organizations. Eleven cited ñotherò affiliations with explanations that suggest 
belonging to a social movement, as broadly defined in the social science literature.4  

                                                 
4
 Social movement: the term originated around 1850 by German sociologist Lorenz von Stein, Geschichte der 
sozialen Bewegung in Frankreich von 1789 bis auf unsre Tage, 3 vols. (Leipzig: 1850); History of the French 

Human rights funding sources in North Africa 
International civil donors  23 
International government donors  15 
Membership fees 16 
Local/community contributions  13 
Local/national government  13 
Local civil donors  9 
Others  7 
Revenue from products and services 6 
Private corporate sector   3 

Policies in Place 

Financial management 21 

Publication and communications 21 

Code of conduct 18 

Human resources/ personnel 15 

Procurement 12 

Travel and subsistence allowance 9 

Other 4 
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No organization reported affiliation with a trade union. 
Fully 19 organizations (45%) omitted answering the 
question all together. 

 
A large majority of participant organizations (39, or 
92%) responded that they have a strategic plan 
(question 26). Of those, about a third (10) review their 
strategic plan annually, five reported reviewing their 
strategic plans every two years. Also, five 
organizations review their plans every five years, while seven review their plans 
every three years. Another seven review their plans with another frequency.  
 
This finding does not explain the interim reviews that may go on between official 
review periods. At least one organization cited more than one frequency, suggesting 
different levels of strategic planning reviews. In any case, the findings suggest a 
varying frequency of strategic planning reviews among the majority of organizations 
that maintain them. 

  
Concerning who conducts the strategic plan, the division of responsibility varies 
across the region. Of those organizations that responded, 15 assign the planning 
responsibility to management. Organizations recorded ten responses each to their 
Board, and nine for staff and consultants bearing responsibility for strategic planning. 
Eleven reported that ñotherò parties were responsible. Notably, eight organizations 
selected more than party as responsible for preparing the strategic plan in their 
organizations. 

 
In relation to the subject on strategic planning, the 
subsequent question on monitoring and 
evaluation processes within organizations reveled 
that a dominant majority of organizations carry 
out internal evaluations (80%), while a lesser 
majority conducts needs assessments (73%), and 
project monitoring (59%). A slight minority of 
organizations reported conducting impact 

                                                                                                                                                         
Social Movement from 1789 to 1850 (transl. by Kaethe Mengelberg) (New York: Bedminster Press, 1964). In its 

contemporary usage, the term commonly refers to collective action, involving an informal grouping of individuals 
and organizations focused on common political or social goals and manifesting a visible and recognizable force 
in the public arena.  

   A social movement is a major vehicle for ordinary people's participation in public politics through a series of 
contentious performances, displays and campaigns by which ordinary people make collective claims on others. 
Charles Tilly describes social movements as having any of three major elements to social movements: 

A. Campaigns: a sustained, organized public effort making collective claims on target authorities;  
B. Social movement repertoire: employment of combinations from among the following forms of political action: 

creation of special-purpose associations and coalitions, public meetings, solemn processions, vigils, rallies, 
demonstrations, petition drives, statements to and in public media, and pamphleteering; and  

C. Participants' concerted public representation displays worthiness, unity, numbers, and commitments on the 
part of themselves and/or their constituencies.

 
(Charles Tilly, Social Movements, 1768ï2004 (Boulder CO, 

Paradigm Publishers, 2004). 
   Sydney Tarrow distinguishes social movements from political parties and interest groups, describing a social 

movement as collective challenges [to elites, authorities, other groups or cultural codes] by people with common 
purposes and solidarity in sustained interactions with elites, opponents and authorities. (Sidney Tarrow, Power 
in Movement: Collective Action, Social Movements and Politics (Cambridge and London: Cambridge University 

Press, 1994).
4
 For more information, log onto to HIC-HLRN website: 

http://www.hic-mena.org/SocialMovementsxa.asp. 
 

Ensuring staff professional  
and development 

Performance appraisal 30 

Needs assessment 27 

Skills audit 15 

Training 32 

Discipline 14 

Other 1 

Monitoring & evaluation policy 
Internal evaluation 34 
Needs Assessment 31 
Project monitoring 25 
Impact assessment 21 
External evaluation 20 
Other  2 

http://www.hic-mena.org/SocialMovementsxa.asp
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assessments (50%) and external evaluations (47%). 
 

Internal and external challenges 

In the earlier section of the survey on weaknesses, some organizations already 
identified government restrictions as an impediment to their work. In response to the 
specific question about possible restrictions to formal registration, 19 respondents 
(45%) reported that they did not face obstacles to formal registration. However, ten 
organizations did not respond to the question. However, 12 respondents (28%) 
reported that they faced impediments in registering their organizations, and all 
reasons were the same: government-imposed restrictions. 

 
The pattern of responses to the internal challenges that the organizations face 
reaching their goals coincides with the earlier responses to the question about 
internal weaknesses. The majority of responses concentrated on: 

¶ The lack of professional capacity & experience ) 

¶ Insufficient fundraising.  
 
As for the external challenges, the predominant responses also related to the 
ñweaknessesò identified above, namely: 

¶ Government restrictions 

¶ Lack of the awareness about human rights culture 

¶ Strong organizations ignoring young and weaker organizations (lack of 
coordination.  

 
 
Section 3: Current Human Rights Issues 

The questionnaire asked the respondents to prioritize among eight human rights 
issues from a list, plus one category (other) for respondents to fill is as needed.  The 
responses demonstrated diversity in identifying the current human rights priorities as 
follows:  

 

Current Human Rights Priorities 

Socioeconomic  justice 31 

Gender equality 26 

Democracy & good governance 25 

Rule of law & impunity 23 

Peace and security 14 

Other  13 

Migration/refugees 10 

Environment 8 

HIV/AIDS 7 

 
The detail of the responses is replicated in the below, indicating priorities by country 
and participating organization. This disaggregation shows distribution of current 
priorities within the region and is shown here for the purpose of identifying potential 
synergies and complementarity among participant organizations. 
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Current Human Rights Issues by Priority, Organization and Country 

Organizations 

Current Human Rights Issues 
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Algeria 

Association NOUR de promotion et protection des droits de la famille  1 1 1       

Algerian league for the promotion of legal thought  1  1  1    1 

R®seau Alg®rien pour la D®fense des Droits de lôEnfant NADA  1   1   1  1 

Association national femmes en communication  1 1 1  1     

Subtotal 4 2 3 1 2 - 1 - 2 
Egypt 

Housing and Land Rights Network - Habitat International Coalition    1 1  1   1 

Union Arab Lawyers 1  1 1   1   

Civic Monitor For Human Rights  1  1    1   

Association for Health & Environmental Development     1  1 1  1  

Arab Center for Independence of the Judiciary and the Legal Profession 
(ACIJLP) 

1 1  1 1  1   

Egyptian Initiative for Personal Rights   1 1 1 1     

Nadim Center for Psychological Rehabilitation for Victims of Violence   1  1 1    1 

KG Supervisor League      1     

Land Center for Human Rights    1 1  1    

Al Shehab Foundation for Comprehensive Development  1 1     1 1 

Al-Karmel Foundation    1   1   1 1 

Habi Center For Environmental Rights    1   1    

the Egyptian Organization for Human Rights   1  1 1   1   

Tadamon/Egyptain & Refugee Multiculure Council        1 1 1 

Future Association for Development and Consumers and Environment 
Protection Aswan  

 1 1  1 1    

The Egyptian Association for Community Participation Enhancement  1 1 1  1     

Development Program for Women & Children  1 1 1     1  

The Arab Program for Human Rights Activists  1   1   1  1 

Subtotal 7 8 12 8 8 5 6 5 6 

Libya 

Association for Child Rights   1 1 1      

Mauritania 

Association de la d®fense des doits de la femme et de lôenfant ADDFE  1 1    1  1  

Organisation Arabe pour les Droits  1 1 1 1      

North Association for Democratic Development and Human Rights  1 1 1 1   1   

Association Mauritanienne pour le Bien-°tre et le Secours de lôEnfant et 
de la Mére  

1 1 1 1   1 1 1 

Subtotal  4 4 3 3 - 1 2 2 1 
Morocco  

Union de lôAction F®minine  1 1 1       

Moroccan Association for Defending the Rights of Women   1  1      

Center de Mémoire Commune et Avenir  1  1 1   1   

Moroccan Forum for Truth and Justice 1  1 1 1     

Coalition marocaine pour la cour pénale internationale     1   1   

Centre des Droits des Gens-Maroc  1 1 1 1      

Centre d Études en Droits Humains et Démocratie   1 1 1 1      

Subtotal 5 4 5 6 1 - 2 - - 
Tunisia  

"Women and Sciences" Tunisian Association   1   1 1    

Association pour la Promotion de lôEmploi et du Logement APEL  1 1 1   1    
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Amnesty International Section Tunisienne   1 1 1   1   

Association des Femmes Tunisiennes pour la Recherche sur le 
Développement (AFTURD)  

1 1 1      1 

Center of Arab Woman for Training and Research  1 1 1  1     

Subtotal  3 5 4 1 2 2 1 - 1 

Western Sahara 

Association des Familles des Prisonniers et Disparus Sahraouis 
(AFAPREDESA)  

1 1 1 1      

Saharawi Association of Mine Victims    1 1   1   

Association des juristes sahraouis  1 1 1 1   1   

Subtotal 2 2 3 3 - - 2 - - 

Total 25 26 31 23 13 8 14 7 10 

 
Thirteen organizations identified ñotherò priority issues in the following order of 
frequency and importance: 

¶ Independence of the judiciary: 5 

¶ Promotion & protection of individualsô personal rights: 5 

¶ Transitional Justice: 5 

¶ Constitutionalism & Parliament: 5 

¶ Political Participation, Freedom of opinion and expression: 5 

¶ Right to freedom of information: and documentation): 5 

¶ Gender-based Violence: 5 

¶ Media 

¶ Civil and Political rights 

¶ Juvenile justice (Adolescence)  

¶ Millennium Development Goals (MDGs) 

¶ Womenôs entrepreneurship 

¶ The right to water 

¶ Protection of disabled 

¶ Rights of the child to an adequate social & educational environment 

¶ Equity and reconciliation 

¶ Reparation 

¶ The culture of human rights 

¶ Consumer protection (from monopoly) 

¶ Civic education and human rights 

¶ Development education. 
 
In light of the themes identified above, the organizations report their intervention 
strategies in related to the above themes (question 12). They described various 
intervention strategies. Some strategies detailed and with the reference to the 
specific method, and others explained in general steps. Collectively, the respondent 
reported the following strategic interventions in the following order of frequency: 

1. Hold seminars and participating in conferences 
2. Generate policy-relevant research  
3. Build capacities of institutions and individuals  
4. Networking and partnering  
5. Media and communication advocacy  
6. Share knowledge 
7.  Create committees to following human rights violations  
8.  Training courses and capacity building for males and females as well as the  
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9. Campaigns 
10.  Coordinating with other relevant organizations 
11.  Issuing periodic reports documenting human rights violations 
12.  Advocacy and lobbying 

 
None listed litigation as a current strategy. 
 

Strengths Weaknesses 
Qualified staff with capacity and experience  Lack of material and human resources  

Strong popular base contributing to program 
implementation 

Legislative and state-imposed security 
restrictions on civil society 

Broad and strong networks on national, 
regional and international levels 

Lack of coordination between the civil society 
and official bodies  

Good coordination between the 
administration and program staff 

Low capacity of constituent groups 

Permanent contacts with relevant 
governmental bodies and public figures  

Little local human rights-application culture 

Skills acquired through the work of the 
organization 

Ideologies of exclusion (Arab nationalism, 
uniqueness of victims, extreme local focus)  

Intensive media presence Lack of the funding continuity 

Complementarity of skills from various 
disciplines   

Weak capacity relative to authentication in its 
various forms   

Gender-justice principles applied in 
organizational leadership structures 

Difficulties in obtaining information  

Cooperation with academic research helps in 
achieve goals 

Difficulties in obtaining access to relevant 
international meetings 

Skills acquired through the work of the 
organization 

Lack of coordination among the local actors 

 
Imbalance between the many demands and 
limited responses 

 
The respondent organizations identified the strengths and weaknesses that they 
faced in implementing their intervention strategies (question 13). Most of the 
weaknesses revolved around the lack of sustainable funding, insufficient human 
resources/ professional competence, poor communication with other concerned 
organizations. In reporting their organizational weaknesses, all respondents cited 
prominently the lack of sufficient funding supporters and the legislative and security 
restrictions at the first elements of weakness. 
 
The responses to the question of organizational strength has revealed that some 
Egyptian and Moroccan organizations maintain some kind of cooperation with 
governmental bodies and officials, and generally seem to maintain the most contacts 
with the media than in others countries of the region. Those organizations indicated 
that this strength has enabled them to achieve program goals. One Moroccan 
organization identified among its strength that it was the first one in the region 
working on gross violations during the colonial period. 
 
Individual organizations identified strengths and weaknesses differently. Since these 
findings are a composite of all responses, those differences may appear as 
contradictions within the region-wide picture. For example, some participant 
organizations identified their strength to include qualified staff with good experiences 
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and strong popular base, while others identified a weak capacities and lack of 
capacity in constituent groups as a weakness. 
 
 
Skills and strategies 

The questions about skills and strategies gives the participant organizations a 
chance to identify what they need to address the priority issues. Of the 42 
respondents, 29 filled that section, and 13 omitted to answer the question. The 
biggest number of those non-responses (five) came from Egyptian organizations, two 
were Mauritanian, one response is missing for both of Tunisia and Algeria, and all 
three Sahrawi organizations declined to respond.  
 

Most of the organizations answers were similar: 18 organizations (3 Tunisian NGOs, 
3 Algerian NGOs, 4 Moroccan NGOs, 10 Egyptian NGOs, 1 Mauritanian NGO) 
agreed on the need for holding of conferences and training courses enhancing the 
opportunities for cooperation, partnership and exchange of experiences regionally 
and internationally. Eleven organizations identified their needs to learn technical skills 
from other relevant organizations. 
 
Eleven organizations identified their needs to learn technical skills from other relevant 
organizations, namely:  

¶ Organizing savings and credit schemes as a function of grassroots economic 
development (one Mauritanian organization):  

¶ Methods for preparing economic and social research and feasibility studies (one 
Mauritanian organization); 

¶ Project monitoring and evaluation techniques (one Mauritanian organization); 

¶ Economical methods for engagement with the simple social strata (one Egyptian 
organization); 

¶ Development of automated accounting systems and database development (one 
Egyptian organization);  

¶ Using media tools and techniques (one Egyptian organization); 

¶ Development of strategic plans and assessments of the organizationôs activities 
(one Libyan organization); 

¶ Methods and processes to prepare parallel reports (one Moroccan organization); 

¶ Management and institutional capacity building (one Egyptian organization);  

¶ Application of legal tools to reform legislation consistent with human rights norms 
and obligations (one Moroccan organization); 

¶ Tactical application of Islamic precepts in human rights advocacy (one Egyptian 
organization). 

 
 
Section 4: New Human Rights Trends 

Related to the human rights priorities for North African organizations in the future, the 
participant organizations responded with answers thatðexcept for the consistent  
concentration on gender and womenôs rightsðdeviated significantly from their current 
programs and specializations previously reported. The prospective issues listed in 
the survey question reflected a sense among the AHRS Steering Committee that 
those issues could relate to all subregions of the African continent. When confronted 
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with these options, a surprising number (26, or 61%)of North African organizations 
selected economic globalization as a prominent human rights challenge, even though 
only two participating organizations have claimed an actual program on economic, 
social and cultural rights. At the same time also, 26 (61%) of the responses identified 
the identity and citizenship as a one of human rights challenges. Some 40% of the 
regionôs participating organizations saw transitional justice as a looming challenge, 
while fewer than 10% actually have specialization in that field.  
 

Future Human Rights Priorities 

Gender 26 

Economic globalization (economic repercussions, marginalization, privatization) 26 

Identity & citizenship (being denied citizenship on basis of identity or origin; 
discrimination in enjoyment of rights) 

26 

Transitional justice (mechanisms of accountability for past violations, 
reparations, preventing future impunity, reconciliation) 

17 

Cultural & religious identity (traditions & customs) 17 

Natural resources (ownership, poverty alleviation, potential conflict) 10 

Antiterrorism measures 9 

Environment and climate change 8 

Conflict transformation 5 

HIV/AIDS 5 

Other 5 

Corporate responsibility (e.g., extractive industries) 4 

Sexuality 3 

Privatization of security 0 

 
It is clear from the table below that 61% of the responses identified three human 
rights issue as central in future human rights work in NA: economic globalization, 
gender, and identity/citizenship). Meanwhile, 40% of the responses selected both 
ñcultural and religious identityò and ñtransitional justiceò at second priorities. 
Participants identified ñnatural resourcesò and ñantiterrorism measuresò as the third 
priority, by a response of 23%. 
 

Future Human Rights Priority Issues 
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Total 9 5 4 17 26 8 26 5 26 10 - 3 17 5 

Algeria 

Association NOUR de promotion et 
protection des droits de la famille  

    1      -    

Algerian league for the promotion of 
legal thought  

1 1  1      1 -    

Réseau Algérien pour la Défense des 
Droits de lôEnfant NADA  

1    1   1   -  1  

Association national femmes en    1 1  1  1  -    
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communication  

Subtotal  2 1 - 2 3 - 1 1 1 1 -  1 - 

Egypt 

Housing and Land Rights Network - 
Habitat International Coalition  

  1  1  1   1 -    

Union Arab Lawyers 1 1  1 1      -    

Civic Monitor For Human Rights     1 1    1  -  1  

Association for Health & 
Environmental Development   

    1 1 1   1 -    

Arab Center for Independence of the 
Judiciary and the Legal Profession 
(ACIJLP) 

1      1    -  1  

Egyptian Initiative for Personal Rights     1   1  1  -   1 

Nadim Center for Psychological 
Rehabilitation for Victims of Violence  

        1  -  1 1 

KG Supervisor League      1 1 1  1  -    

Land Center for Human Rights      1  1   1 -  1  

Al Shehab Foundation for 
Comprehensive Development 

    1 1 1  1  -    

Al-Karmel Foundation      1   1  1  - 1   

Habi Center For Environmental 
Rights  

   1  1 1   1 -   1 

the Egyptian Organization for Human 
Rights   

1   1 1    1  -    

Tadamon/Egyptain & Refugee 
Multiculure Council  

    1   1 1  -  1  

Future Association for Development 
and Consumers and Environment 
Protection Aswan  

     1 1  1  -    

The Egyptian Association for 
Community Participation 
Enhancement  

    1 1 1  1  -    

Development Program for Women & 
Children  

   1 1  1  1  -    

The Arab Program for Human Rights 
Activists  

    1    1  -  1  

Subtotal  3 1 1 7 12 6 12 1 12 4 - 1 6 3 

Libya 

Association of Child Rights        1 1 1  -   1 
Mauritania 

Association de la défense des doits 
de la femme et de lôenfant ADDFE  

   1   1 1 1  -    

Organisation Arabe pour les Droits    1 1 1  1  1  -  1  

North Association for Democratic 
Development and Human Rights  

   1   1  1  -  1  

Association Mauritanienne pour le 
Bien-°tre et le Secours de lôEnfant et 
de la Mère  

1  1  1 1  1   -  1  

Subtotal 1 - 2 3 2 1 3 2 3 - - - 3 - 

Morocco  

Union de lôAction F®minine      1  1   1     

Moroccan Association for Defending 
the Rights of Women  

 1  1   1    - 1   

Center de Mémoire Commune et 
Avenir  

   1     1  -  1 1 

Moroccan Forum for Truth and Justice  1   1    1  -  1  

Coalition marocaine pour la cour 
pénale internationale  

1          -  1  

Centre des Droits des Gens-Maroc      1    1 1 -  1  

Centre d Études en Droits Humains et 
Démocratie   

   1 1 1 1    -    
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Subtotal  1 2 - 3 4 1 3 - 3 2 - 1 4 1 

Tunisia  

"Women and Sciences" Tunisian 
Association  

    1    1 1 -    

Association pour la Promotion de 
lôEmploi et du Logement APEL  

    1  1  1 1 -    

Amnesty International Section 
Tunisienne  

1  1  1  1    -    

Association des Femmes Tunisiennes 
pour la Recherche sur le 
Développement (AFTURD)  

    1  1  1  - 1   

Center of Arab Woman for Training 
and Research  

1    1  1  1  -    

Subtotal  2 - 1 - 5 - 4 - 4 2 - 1 - - 

Western Sahara 

Association des Familles des 
Prisonniers et Disparus Saharaouis 
(AFAPREDESA)  

   1     1 1 -  1  

Saharawi Association of Mine Victims   1     1    -  1  

Association des juristes sahraouis     1   1  1  -  1  

Subtotal - 1 - 2 - - 2 - 2 1 - - 3 - 

Total 9 5 4 17 26 8 26 5 26 10 - 3 17 5 
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Eight respondents added other, emerging human rights priorities in order of their 
frequency/importance: 

¶ Collective memory and peaceful coexisting among the peoples 

¶ Personal rights 

¶ Human trafficking 

¶ Environmental issues and their effect on women 

¶ National reconciliation 

¶ Childrenôs rights to economic well-being. 
 
When asked which of the previous issues related to the region, the participants 
identified the following issues in order of their frequency/importance: 

1. Identity & citizenship (denial of citizenship based on identity or religion; 
discrimination in enjoyment of rights); 

2. Transitional justice (mechanisms of accountability for past violations, reparations, 
preventing future impunity, reconciliation); 

3. Antiterrorism measures; 
4. Gender; 
5. Economic globalization (economic repercussions, marginalization, privatization); 
6. HIV/AIDS.  
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In answer to the survey question as to which emerging issues relate to the 
participants particular country, the ordered responses were;  

1. Identity & citizenship (being denied citizenship on basis of identity or region 
discrimination in enjoyment of rights); 

2. Democracy and good governance; 
3. Transitional justice (mechanisms of accountability for past violations, reparations, 

preventing future impunity, reconciliation); 
4. Natural resources (ownership, poverty alleviation, potential conflict); 
5. Economic globalization (economic repercussions, marginalization, privatization). 
 
For the question on which issues relate to the participants organizations, the 
responses varied. However, participants listed their organizationôs issues in the 
following order of frequency/importance: 

1. Identity & citizenship, 
2. Transitional justice, 
3. Gender, 
4. Antiterrorism measures, and 
5. HIV/AIDS. 

 
Out of the 36 received responses to this question, the organizations reported that 
they faced five principle emerging human rights issues, and one organization 
identified the rule of law and impunity as human rights issue related to them. The last 
two of these seem to differ significantly from the actual reported capacities of the 
participant organizations. 
 
In answer to the question about whether the participant organizations are working on, 
or planning to work on any of these concerns in the future (question 37), 41  
questionnaires (98%) returned with the answer ñyes.ò However, the responses to the 
next question on the strategies that the organizations would apply to these issues 
were not yet clear or complete. However, those responses recorded indicate that the 
current planning by organizations revolves around (1) coordinating with other relevant 
organizations, (2) running workshops and training courses, and (3) mounting 
campaigns. 

 
Only 16 organizations (38%) answered the question about any adjustments needed 
in the organization in order to work on the emerging issues (question 39). However, 
of the slight responses, it seems that the principal adjustments currently envisioned 
involve coordinating with other relevant organizations and enhancing 
communications with them.    
 
In response to the question about the intersectionality and synergies among the 
emerging issues, most responses identified: 

1. Sexuality and HIV/AIDS, 
2. Economic globalization and natural resources, 
3. Transitional justice and conflict transformation.  
 
The emerging issues form one of the most important aspects of the survey, because 
they point the likely way forward for human rights work in the North Africa subregion. 
It is noteworthy that most of the regionôs and countriesô emerging issues identified in 
the survey fall outside of the participant organizationôs current programs. For 
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example, respondents demonstrate little program capacity in the putatively important 
emerging issues of environment and economic rights. Likewise, organizations 
registered no interest or priority in sexuality as an issue, while they have identified 
gender as a current and continuing priority, and HIV/AIDS reportedly looms as a 
future priority. Moreover, the responses to questions of current planning and future 
planning around these emerging issues may need to be strengthened in order to 
meet those external challenges. 
  
 
Ways Forward 

According to the African Human Rights Spaces project design, this diagnostic survey 
should inform the forthcoming consultation conference for the North Africa 
subregionôs participants and guide the agenda on priority institutional and strategic 
needs, as well as their opportunities for reciprocity and synergies across the region. 
 
The organizations that have chosen to participate in this survey comprise only 18.6% 
of the community of human rights organizations in North Africa. Therefore, they and 
their survey responses do not represent the whole. Nonetheless, their initiative will 
determine that those organizations will be the potential beneficiaries of the future 
networking, collaboration and mutual strengthening effort.  
 
The AHRS project also seeks to provide benefits to other parties as well. Obviously, 
victims of human rights violations will be better served and protected by fortified and 
more-effective human rights organizations in North Africa. In addition, donor 
agencies, philanthropists and others contributing to human rights work in Africa will 
find help and advice in the AHRS project in their own programming. With AHRS 
participant organizations setting priorities, their production, including that eventually 
hosted on the AHRS website, will reflect local and indigenous expression of those 
priorities and analysis of the human rights situation across the continent. So that the 
intended indigenous human rights production can expand and improve, the foregoing 
diagnosis reveals the material presently in hand to develop and mould on our 
collective way forward. 

 
 
 
   
 


